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Winner- Population Category 15,001 to 40,000
Belton, Texas

Winner- Population Category 15,001 to 40,000
Dublin/Laurens County, Georgia
Project Dinex was brought to the attention of the Dublin-Laurens County Development
Authority by David R. Barber, Senior Vice President, Binswanger, Bill Dobbs and
Andrew Neumann of the Georgia Department of Economic Development in early
December 2011. Mr. Barber, Mr. Dobbs, Mr. Neumann and Project Dinex company
officials made a visit to Dublin-Laurens County on December 13, 2011 to look at two
existing buildings the Development Authority had available. The two buildings were the
New Holland Agricultural building and the Eldorado Stone building, which each
consisting of ~60,000 sq. ft.
The company showed interest in the Eldorado Stone building and company requested
additional information to be obtained on the building. On December 14, 2011 an RFI
was sent to the Development Authority office with a deadline of December 22nd for an
official response.
The Eldorado Stone building is located at 2020 Waldrep Industrial Blvd. in Dublin, GA
and was previously occupied by Eldorado Stone, which manufactured artificial stone
from concrete for the residential and commercial building industry. Due to the turn in the
economy, the company shut down several locations within the organization which
included the Dublin facility. At one time, the plant employed up to 180 employees. For
a rural area, this was yet another hard blow to the job market in the area. Knowing the
area was hurting for jobs and knowing a boost of 250 jobs would greatly help those
displaced by Eldorado Stone closing, we were aggressive with our proposal to the
company.
On January 31, 2012, the company visited again for its second trip to Dublin including
the owner of the Company Torben Dinesen. At this point, there were seven other sites
the company was considering (company had actually visited 48 buildings at this point in
time). After this visit, the company asked for a final proposal on the facility for a 5 year
lease with renovation included, option to purchase, and a first right of refusal on an
additional 30 acres of land.
By mid-February 2012, the company had made their decision and selected the Eldorado
Stone building as their new plant location for their first US facility. An MOU and lease
was submitted and negotiations started on the deal. After a deal was reached, a formal
announcement was made on March 15, 2012 for the new Denmark based Dinex
Emission, Inc. plant to open by September 2012 and produce automotive emissions
control and exhaust systems.
This was a great day for the citizens of Dublin-Laurens County to see the first step of
many that would need to be made to bring the jobs back into the community. The
announcement was also a met goal for the Development Authority in its mission to create
jobs for the citizens of Dublin-Laurens County and a renewed focus on attracting mid-

sized companies to bring back a more diversified industrial base to the area. This deal
not only created needed jobs for the community but it re-energized a major investment by
the Development Authority in the Eldorado Stone Facility and the replacement of 180
jobs lost in the economic downturn.
The Dublin-Laurens County Development Authority was very innovative and aggressive
locating Dinex Emission, Inc. which will bring 250 jobs and $15 million of capital
investment to the community. This location will help to offset some of the losses
experienced over the previous years for the community, which have include 800 jobs lost
with Mohawk Industries, 155 jobs lost with Rockwell Automation, 75 jobs lost with Case
New Holland, and 180 jobs lost with Eldorado Stone.
The community was able to offer a tax abatement of 10 years with the following
schedule: In Years 1-10, the company would receive 100% abatement and in Year 11 the
company would be responsible for paying all taxes. The abatement covers the building
owned by the Authority which is tax exempt by the Authority’s ownership and company
owned equipment and machinery for the manufacturing process.
Second, the Development Authority agreed to contribute $450,000 to improvements to
the building which included the following:

















Clean manufacturing floor area, prep floor and coat floor with an epoxy sealant
($241,025)
Re-lamp the entire manufacturing floor with T-5 fixtures ($63,450)
Install 10 new windows ($86,174)
Install two new gas fired area ceiling hung heaters ($18,873)
Sign on current monument in front of building ($7,549)
Rework a few walls in the upstairs conference room to create two storage areas (9,235)
Repaint all office walls and replace any damaged ceiling tiles ($25,843)
Replace all existing carpet and repair damaged VCT tile ($26,203)
Remove existing structure remaining on the manufacturing floor ($69,791)
Install a larger overhead door in place of existing overhead door ($22,519)
Paint walls, ceiling and columns in manufacturing area ($78,950)
Paint the two pre-cast exterior walls of the building ($16,683)
Upgrade landscaping ($15,549)
Remove concrete blocks from side of building and re-landscape area ($12,582)
Install a new guard rail at the truck ramp area ($3,175)
Install chain link fencing on two side of the property ($15 per linear foot)

The State of Georgia also contributed $150,000 of OneGeorgia Edge funds to complete
this deal. In the process of renovations, other items were added to the list such as A/C for
IT room, prep and paint existing building windows to match those added, signage for
facility including large mount sign and monument signs for Dinex, gas value upgrades,
cantina flooring upgrades, fire protection upgrades, et. al. These were all covered up to
$600,000 with state ($150,000) and local ($450,000). You will find attached before and

after photographs showing the level of renovation which make this building a brand new
facility except for the original four walls.
Third, the Development Authority provided a lease payment schedule with option to
purchase the building and land at the end of 5 years that is significantly lower than the
asking price of $2,300,000. The DLCDA lease term would start on August 1, 2012 and
end on March 31, 2017 with the following in place:
Lease Term:
5 years
Lease price:
$1.75 per sq. ft.
Monthly Lease Payment:
$8,750
Annual Lease Rate:
$105,000
First 18 Months Rent:
$0
Months 19 - 24 Rent:
$52,500 annual rent ($4,375 month rent)
rd
3 Year Rent:
Full Rent Due ($105,000)
4th Year Rent:
Full Rent Due ($105,000)
5th Year Rent:
Full Rent Due ($105,000)
Purchase Option:
At the End of 5th Year Building May be
Purchased
Purchase Price:
$2,200,000
 All rent payments would count against the purchase price
 i.e. years 1-5, $367,500 in rental payments
o Purchase price would be $1,832,500
 Additionally, we will reduce the price of the facility by $2,500 per
job created in the facility over the initial 5 years.
 i.e. on March 31, 2017, the company has created 120 jobs
o Purchase price would be $1,532,500
 i.e. on March 31, 2017, the company has created 200 jobs
o Purchase price would be $1,332,500
Finally, the Development Authority will provide Memorandum of Understanding Fees of
$10,000 to the project.
This deal was a great example of how local communities can invest in an old, abandon
building and make it a show place for an incoming company and an example of what can
be done for other existing facilities. The local contractor that performed the renovation
was a great partner for us in helping to make the companies visions a reality and allowed
them to see the potential in the vacant building. We often take prospects on a tour of the
building and let them see the before and after pictures in order for them to see how we
can transform an older building into a beautiful facility for their company at a fraction of
the cost of a new facility.
Overall, this deal was a huge impact for our community. First, it meant the return of 180
jobs lost at the facility and an additional 70 jobs to be created at the facility. It is always
a pleasure to return jobs to the community, but over 5 years the unemployment rate in

Laurens County has risen from 4.6% to 13.1%. This is a good step in lowering our
unemployment rate and putting our citizens back to work.
Second, this project was the cooperation of the Dublin-Laurens County Development
Authority, the City of Dublin officials and Laurens County officials working together to
get a deal done for the betterment of the community as a whole. The City, County and
Development Authority all helped to make this deal possible and allowed for the
aggressive nature of this deal.
The relationship development with Binswanger was also a vital part of the deal and one
that is an ongoing partnership. These great relationships are shown from the moment a
prospect arrives for a site visit because all are available to make sure questions get
answered and a deal can come together. Binswanger is a vital partner for Laurens County
and have listed the Mohawk facility mentioned in relation to 800 jobs lost at Mohawk.
We hope to find a solution to the vacant 884,000 facility with their help.
Even though this deal was short in comparison to others, there were several obstacles that
had to be overcome even before talks began with Dinex. When Eldorado Stone
announced the closure of its Dublin facility, the first thought as an Economic Developer
is what can we do to save these jobs. When reality hit that the plant would officially shut
down December 31, 2011, the next thought is what about this asset (building) the
company will be leaving behind. During an initial walk-through after the plant closed, it
was clear the building had been neglected and was in dyer need of repairs. Cal Wray,
President of the Dublin-Laurens County Development Authority, and the Development
Authority building committee fought to get the building back up to a decent state so the
building could be put on the market. After many discussions on needed repairs to the
building, the Development Authority group was able to obtain $250,000 in improvements
to the facility funded by Eldorado Stone before their departure. While this did not correct
every problem at the facility it did bring the building up to standards that allowed for the
location of Dinex. Without the negotiated repairs, we have no doubt that this facility
would still be unoccupied.
This deal was a team effort and there were several that played a role in making this deal
happen and seeing that everything fell into place. First, the Dublin-Laurens County
Development Authority was responsible for many aspects of this project and played a key
role in bringing all the players together when needed. The Development Authority was
instrumental in the negotiations, coordinated the many site visits, handling of the exit of
Eldorado Stone and working closely with Dinex to makes sure they have a smooth
transition into their new home. Fortunately, the Development Authority and the
volunteers mentioned below were able to successfully locate this project and bring much
needed job growth to the community.
Our seven (7) Development Authority board members spent countless hours reviewing
contracts, leases, incentives, et al., to help ensure that we could meet all of the companies
needs without sacrificing the needs of our community. They are unpaid volunteers that
give selflessly of their time to help their community succeed and grow. Their attendance

at site visits, conference calls, and negotiations was essential for the success of this
project. In particular, Jimmy Allgood, current Chairman for the Development Authority
and owner of Allgood Pest Solutions was vital in this effort. He and Cal Wray worked
through every detail of the contracts, MOUs, and negotiations to make sure that all met
the needs of both parties. Mr. Allgood spent 15-20 hours per week during the process to
make sure that all was completed and acceptable for the Development Authority. His
dedication was extremely important during the quick location of the project.
The City of Dublin and Laurens County also played a major role as they provided key
financial contributions to the Authority and to the work needed on site. These two
entities gave the resources needed for our Development Authority to win this project.
Both entities provided needed equipment for landscaping and site work for the project.
The City of Dublin ran needed telecommunications fiber to the building (at no cost to the
company) to ensure Dinex had the proper direct connection back to Denmark. County
employees helped to clear outside areas of concrete debris and earth moving as well as
needed landscaping and maintenance during the site visits. The County Board of
Commissioners provided a temporary $513,000 contribution for capital improvements
and commissions needed to close the deal with Dinex and Binswanger. These funds were
essential in the effort by the Development Authority, the City of Dublin, and the Laurens
County Board of Commissioners to close this deal.
The Dinex location will create an impactful amount of jobs, investment, and taxes for the
area. A total of 250 jobs will be created, $15,000,000 of capital will be invested by the
company and at full employment the average annual payroll will be in excess of
$7,200,000. Total Direct and Indirect earnings stimulated by the project over 5 years will
be in excess of $19,231,000. Direct local retail sales impact from the project will be in
excess of $7,100,000 over six years which will generate in excess of $600,000 in retail
sales tax revenue for the community.

BEFORE (LEFT) AND AFTER (RIGHT) PICTURES OF DINEX
BUILDING

Winner- Population Category over 100,000
Fort Worth, Texas

